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[bookmark: _Toc200955098][bookmark: _Hlk199235516]1. Introduction
The process of HR Excellence in Research at Lodz University of Technology has been informed by the principles set out in the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers. The documents apply to researchers, their employing institutions, as well as to research funding organizations. They provide a set of principles compliance with which, among other things, facilitates assurance of working conditions conducive to the career development of researchers and supports research mobility. They also indicate how to conduct open, transparent, and merit-based recruitment of researchers, ensuring equal treatment regardless of gender, age, ethnic, national or social origin, religion, language, disability, political beliefs, and social or financial status.
In view of the well-being of the research community and advancement of research through compliance with the principles of the European Charter for Researchers, the European Commission honours research institutions that abide by these principles by granting them the HR Excellence in Research award.
In 2012, Lodz University of Technology commenced the process of the incorporation of the provisions of the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers into its internal regulations, procedures, and practices. It was the first technical university in Poland and the third Polish higher education institution overall to have joined the group of institutions conducting the process.  In 2016, the European Commission (EC) granted Lodz University of Technology the HR Excellence in Research award, whereas the assessment conducted by EC representatives in 2022 confirmed that our University advanced in the  implementation of the principles of the Charter and Code. Actions planned in this strategy shall ensure that the process is continued enabling further development of Lodz University of Technology.



[bookmark: _Toc200955099][bookmark: _Hlk199324790][bookmark: _Hlk200448303]2. Information about Lodz University of Technology
Established on 24 May 2025, Lodz University of Technology is a public higher education institution. Currently, it is the fifth best technical university in Poland and, at the same time, a leading technical university in the region. 10 488 individuals are enrolled in degree programs in 68 fields of study. The University is an employer to 1222 academic teachers, including 309 who hold the academic title of profesor.
Along with training students to prepare them for professional careers, one of the fundamental tasks of Lodz University of Technology is to conduct scientific research of high quality, provide research services, and training of academic staff and disseminating their research outputs. 
Research at TUL is conducted in 12 disciplines of science, with a large number of studies cutting across disciplines and branches of science. Research is conducted at the TUL’s nine faculties:  Mechanical Engineering; Electrical, Electronic, Computer and Control Engineering; Chemistry; Material Technologies and Textile Design; Biotechnology and Food Sciences; Civil Engineering, Architecture and Environmental Engineering; Technical Physics, Information Technology and Applied Mathematics; Organisation and Management, and Process and Environmental Engineering; as well as at the Centre of Papermaking and Printing, International Centre for Research on Innovative Biobased Materials (ICRI-BioM), and Centre of Mathematics and Physics. The research is conducted with a commitment to high standards, in accordance with ethical principles, and with respect for academic freedom and differing perspectives. 
Lodz University of Technology strives to be an innovative research university with an established international position. Its strategic goals for 2025-2030 correspond to the principles of the European Charter for Researchers. These goals include: increasing the degree of internationalization of its academic staff and doctoral candidates enrolled at the TUL doctoral school, stepping up the participation of the TUL community in international bodies and organizations, developing systemic support for the TUL community in the creation of innovative ideas, start-ups, and university technology companies (spin-offs/outs), promoting modern forms of entrepreneurship, bolstering cooperation and integration of all TUL employees, doctoral candidates, and students, development and integration of IT systems supporting university management, encouraging interdisciplinary research through the development of cooperation between disciplines and fields of science; progressive modernization of the spaces for work, research and study that supports diverse needs. The University aims to be a welcoming and comfortable workplace, providing equipment and infrastructure required for the performance of tasks; to develop a system incentivizing and supporting young researchers in building their scientific careers, creating an environment conducive to activities supporting work-life balance. The implementation of actions envisioned in the HR Strategy for Researchers should contribute towards the achievement of these goals, improvement of the quality of the work environment and research conducted at the university. 

[bookmark: _Toc200955100]3. Phases of the process of HR Excellence in Research at Lodz University of Technology
Phase I. PRELIMINARY PHASE
· 2012 – statement of endorsement of the principles of The European Charter for Researchers and The Code of Conduct for the Recruitment of Researchers 
· Analysis of internal regulations and work conditions to assess the extent to which the principles of the Charter and Code are adhered to at the university. The analysis was conducted with reference to the following four areas: ethical and professional aspects, recruitment, working conditions, and training. 
· Revision of internal regulations and preparation of the Action Plan for the years 2016 – 2018 including the timeline of its implementation 
· Preparation of the code Good Practice In Conducting Calls for Applications for Academic Positions at Lodz University of Technology 
· 2016 – assessment by the European Commission and the decision to grant TUL the HR Excellence in Research award
Phase II. IMPLEMENTATION PHASE
· 2018 
– taking actions geared towards the implementation of objectives, consultations with the TUL academic community, preparation of the Action Plan for the years 2018 – 2021  
–  conducting a self-assessment and submitting a report and the Action Plan for the years 2018 – 2021 to the European Commission 
· 2019 – interim assessment by the European Commission – positive assessment of the results for 2016 – 2018 
Phase III. RENEWAL PHASE 
·  2022 
– submission to the European Commission of a report summarizing the internal review of the actions taken by the University in the years 2018 – 2021 and a proposal of the Action Plan for the years 2022 – 2024 

– 16 May: representative of the European Commission visited TUL to assess the process of HR Excellence in Research (Site-Visit). Due to the COVID-19 pandemic, the visit was conducted online.

– 17 June – renewal of the HR Excellence in Research award to Lodz University of Technology for the period ending on 17 June 2025
[bookmark: _Toc200955101]4. Action Plan for the years 2025-2027
[bookmark: _Toc200955102]4.1. The process of preparation 
The current action plan focuses on developing competence, internationalization, ethical principles in scientific research, and improving working conditions. The tasks in the area of Recruitment and selection complement the activities carried out in 2022-2024. All actions of the pervious plan related to recruitment processes and aimed at improving the quality of calls for applications for academic positions were implemented.
The actions set down in the plan are aligned with the goals of the Excellence Initiative - Research University program which is intended to improve the quality of research. At Lodz University of Technology, efforts to this effect included the introduction of awards to promote research excellence among academic staff, doctoral candidates, and students. The Plan includes the development of cooperation within the European Consortium of Innovative Universities and the continuation of activities in the area of equality policy in accordance with the adopted gender equality plan. The involvement of TUL in the efforts towards a reform of the methods and processes of the evaluation of research, researchers, and research institutions within the Coalition for Advancing Research Assessment are complementary to the actions set in the plan for 2025-2027.  All the above-mentioned initiatives are in line with the university mission and vision formulated in the Strategy of Lodz University of Technology.
The preparations for the development of the Action Plan for 2025-2027 began a year in advance. A series of consultations were held, not only among those appointed to work on HR Excellence in Research, but also during the meetings of the 12 discipline councils, in an effort to ensure that the actions were inclusive and covered the broadest group of researchers. The actions outlined in the Action Plan for 2025-2027 are a result of a gap analysis.
The analysis was carried out by the members of the Steering and Monitoring Committees. The Steering Committee consisted of the chairs of the 12 scientific discipline councils, the chairperson of the Academic Good Practice Committee, and a representative of doctoral candidates. The Monitoring Committee included representatives of administrative units responsible for the implementation of specific tasks. The members of the Committees formed four focus groups. Each group had a leader who coordinated the work of the team and consulted the results with other researchers. The task of the groups was to identify the strengths and weaknesses in the four areas of the Charter and the Code (ethical and professional aspects, recruitment and selection, working conditions, and training and development) by analysing practices, internal regulations, and collecting opinions. The focus groups continued their work during the preparation of actions proposed for the years 2025-2027.
In December 2024, the Steering and Monitoring Committees were replaced by the consolidated HR Excellence in Research Committee, which since then has been overseeing the implementation of the process.
The Committee includes the vice-rector for science as Chair,  vice-rector for development as Vice Chair, nine vice deans for development, director of Interdisciplinary Doctoral School, a  representative of early-stage researchers (R1-R2), Chair of the Committee on Good Academic Practice, a representative of doctoral candidates, and representatives of administrative units. 
[bookmark: _Toc200955103]4.2 Areas


Areas in the European Charter of Researcher and the Code of Conduct for the Recruitment of Researchers

	
Ethical and professional aspects
Recruitment and selection
Training and development
Working conditions


[bookmark: _Hlk200361249]
[bookmark: _Hlk200361354]Area I. Ethical and professional aspects
The university will support the development of researchers, especially young researchers and doctoral candidates, strengthen its activities to disseminated research outputs, conduct a range of training courses, and implement and promote its gender equality plan.
	I. Ethical and professional aspects

	Principles in the Charter and the Code 
	Action description

	I.2; I.7; I.8
	Supporting lifelong development of researchers (in particular, doctoral candidates and early-stage researchers)

	I.8; I.9
	Enhancing activities promoting research achievement and cooperation with TUL external environment

	I.8; I.9
	Developing TUL open science policy

	I.11
	Training concerning periodic evaluation of staff

	I.10
	Enhancing understanding regarding preventing and addressing discrimination and mobbing

	I.2; I.10
	Implementation and promotion of the Gender Equality Plan for Lodz University of Technology for the years 2025-2027 (GEP)



Area II. Recruitment and selection
The University will continually improve its recruitment processes. 

	II. Recruitment

	Principles in the Charter and the Code
	Action description

	II.12; II.13; II.14; II.15; II.16; II.17; II.19; II.20; II.21
	Development, standardisation, and evaluation of recruitment processes at TUL



Area III. Working conditions
The University will make efforts to improve the working conditions. To that end, it will optimize its administrative processes. It will also undertake activities associated with staff mobility and internationalisation. 

	III. Working conditions

	Principles in the Charter and the Code
	Action description

	III.24; III.27; III.29;
	Strengthening intercultural integration of doctoral candidates and researchers

	III.24;  III.28
	Developing recommendations for preparing infrastructure proposals

	III.25; III.28
	Kicking off TUL participation in the regional network NAWA-EURAXESS

	III.28; III.29; III.33
	Developing a draft ordinance on  international mobility of TUL staff, doctoral candidates, and students

	III.23; III.24
	Development of transparent rules for using university research infrastructure

	III.24
	Streamlining of administrative processes

	III.24
	Adaptation of building infrastructure for people with disabilities



[bookmark: _Hlk200612655]Area IV. Training and development
The University will enhance the research capacity of its researchers by developing a mentoring programme, activities geared towards the improvement of the quality of training and facilitating traineeships as well as ramping up its participation in the activities of the European Consortium of Innovative Universities. 
	IV. Training

	Principles in the Charter and the Code
	Action description

	IV.36; IV.40
	Development and pilot implementation of a mentoring program

	IV.39 
	Evaluation of TUL Training programmes

	IV cały
	Intensifying scientific cooperation within European Consortium of Innovative Universities and advancing citizen science in research

	IV. 38
	Review of the industrial internship procedure



[bookmark: _Toc200955104]4.3. Action Plan for the years 2025-2027 – actions and key performance indicators 

I. Ethical and professional aspects
I.1. Supporting lifelong development of researchers (in particular, doctoral candidates and early-stage researchers)
[bookmark: _Hlk200545069]Under this action, the following activities will be carried out: 
I.1.1. Development of a tool to promote and communicate development opportunities available for doctoral candidates. The tool will provide information on training courses, conferences, grant schemes, research projects, and advisory services in entrepreneurship, technology transfer, intellectual property protection, and other areas.
Coordinating unit: Interdisciplinary Doctoral School
Implementing units: Interdisciplinary Doctoral School, Centre for Innovation and Entrepreneurship, E-Learning Centre, Computing & Information Services Centre, Multimedia Centre, Language Centre
Indicators: development of a tool
Planned implementation timeframe: Q1 2026
I.1.2. Design and development of multimedia training materials for doctoral candidates and early-stage researchers, focusing on practical knowledge in the areas of entrepreneurship, intellectual property rights, copyright, and the commercialisation of research results. The materials will be built around real-world case studies of successful innovation-driven companies.
Coordinating unit: Centre for Innovation and Entrepreneurship
Implementing units: Centre for Innovation and Entrepreneurship, Interdisciplinary Doctoral School, Careers Office, Library 
Indicators: number of developed multimedia training materials
Planned implementation timeframe: Q1 2026-Q4 2027

I.1.3. Design and development of multimedia training materials for doctoral candidates and early-stage researchers, highlighting opportunities for academic career development, CV building for researchers, ethics (research career planning, funding acquisition, and meaningful academic engagement, success stories).
Coordinating unit: Research Support Centre
Implementing units: Research Support Centre, Interdisciplinary Doctoral School, Careers Office, Library
Indicators: number of developed multimedia training materials
Planned implementation timeframe: Q1 2026-Q4 2027

I.1.4. Design and development of multimedia training materials for early-stage researchers on modern teaching and learning methods.
Coordinating unit: Centre for Teaching and Learning
Implementing units: Centre for Teaching and Learning
Indicators: number of developed multimedia training materials
Planned implementation timeframe: Q1 2026-Q4 2027

I.1.5. Acquisition of a software licence enabling analysis of individual behavioural styles of doctoral candidates. This measure aims to support the development of personalised academic career development pathways by identifying natural predispositions and competencies of doctoral candidates at different stages in their research careers.
Coordinating unit: Careers Office
Implementing units: Careers Office, Interdisciplinary Doctoral School
Indicators: acquisition of a licence, number of performed analyses and consultations
Planned implementation timeframe: Q1 2026

I.2. Enhancing activities promoting research achievement and cooperation with TUL external environment
Under this action, the following activities will be carried out: 
I.2.1. Strengthening cooperation between the Media and Communications Office and faculty leadership and enhancing the visibility and use of existing communication channels and tools for disseminating information about the research conducted at TUL.
Coordinating unit: Media and Communications Office
Implementing units: Media and Communications Office, Research Support Centre, Computing & Information Services Centre, Press Officer, Faculties, Discipline Councils
Indicators: number of activities
Planned implementation timeframe: Q1 2026-Q4 2027

I.2.2. Organisation of the Days of Scientific Disciplines to stimulate interdisciplinary cooperation and cooperation between fields of science, intensify activities concerning acquisition of funding from external sources, and cooperation with the socio-economic environment.
Coordinating unit: Media and Communications Office
Implementing units: Media and Communications Office, Research Support Centre, Computing & Information Services Centre, Press Officer, Faculties, Discipline Councils, Centre for Innovation and Entrepreneurship
Indicators: number of organised events
Planned implementation timeframe: Q1 2026-Q4 2027

I.2.2. Regular meetings with local and national media, e.g., the organisation of a press breakfast held in connection with the Day of Scientific Discipline. The aim of these meetings is to promote research conducted at TUL to a broader audience.
Coordinating unit: Media and Communications Office
Implementing units: Media and Communications Office, Research Support Centre, Press Officer, Faculties, Discipline Councils
Indicators: number of organised events
Planned implementation timeframe: Q1 2026-Q4 2027

I.3. Developing TUL open science policy
Under this action, the following activity will be carried out: 
I.3.1. Preparation of materials underpinning an internal open science policy, especially: an institutional open access policy, regulations for the open data repository and for the repository of TUL publications. Verification of the proposed research data management plan (DMP) to ensure compliance with NCN requirements.
Coordinating unit: Library
Implementing units: Library, Research Support Centre, Computing & Information Services Centre
 Indicators: prepared materials
Planned implementation timeframe: Q2 2025-Q1 2026

I.4. Training concerning periodic evaluation of staff
Under this action, the following activities will be carried out: 

I.4.1. Training for supervisors who evaluate academic staff as well as those evaluating non-academic staff. The action will be continued for new supervisors.
[bookmark: _Hlk200547761]Coordinating unit: Human Capital Management Centre
Implementing units: Careers Office, Human Capital Management Centre, E-Learning Centre, Multimedia Centre, Research Support Centre, Centre for Teaching and Learning
Indicators: number of individuals trained
Planned implementation timeframe: Q3-Q4 2025

I.4.2. Development of multimedia training materials for employees undergoing evaluation, explaining the conditions and criteria based on Ordinance No. 79/2021 of the Rector of TUL dated 16 December 2021 regarding the periodic evaluation of academic staff, and Ordinance No. 27/2024 of the Rector of TUL dated 16 July 2024 concerning the evaluation of non-academic staff at Lodz University of Technology.
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, Careers Office, E-Learning Centre, Multimedia Centre, Research Support Centre, Centre for Teaching and Learning
Indicators: developed multimedia materials, number of views
Planned implementation timeframe: Q1 2026

I.5. Enhancing understanding regarding preventing and addressing discrimination and mobbing
Under this action, the following activities will be carried out: 

I.5.1. Conducting trainings for members of the Anti-Discrimination and Anti-Mobbing Committee on tools for preventing and responding to discrimination and mobbing, as well as procedures to follow in the event of such incidents.
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, Careers Office, Legal Services, E-Learning Centre, Multimedia Centre
Indicators: number of trained participants
Planned implementation timeframe: Q1 2026

I.5.2. Design and development of multimedia training materials for employees including the management and new employees, on preventing and addressing discrimination and mobbing. 
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, Careers Office, Legal Services, E-Learning Centre, Multimedia Centre
Indicators: number of developed multimedia training materials, number of views
Planned implementation timeframe: Webinar design and development: Q3-Q4 2026
Materials available from Q1 2027

I.6. Implementation and promotion of the Gender Equality Plan for Lodz University of Technology for the years 2025-2027 (GEP)
Under this action, the following activity will be carried out: 

I.6.1. Conducting and facilitating the implementation of tasks outlined in the Gender Equality Plan, supporting equality measures at the university, and promoting gender equality awareness within the TUL community.
Coordinating unit: Team for Gender Equality Plan
Implementing units: Team for Gender Equality Plan, Media and Communications Office
Indicators: number of promotional activities per year, number of reports
Planned implementation timeframe: Q3 2025-Q4 2027

II. Recruitment and selection
II.1. Development, standardisation, and evaluation of recruitment processes at TUL
Under this action, the following activities will be carried out: 

II.1.1. Further development of multimedia training materials for members of selection committees, which will serve as a comprehensive guide to current regulations, forms, and recruitment procedures at Lodz University of Technology. The materials will also cover equality in recruitment and promote transparent communication with job applicants, including giving individual feedback.
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, Careers Office, Multimedia Centre, E-Learning Centre, Legal Services
Indicators: number of developed multimedia materials
Planned implementation timeframe: Q3 2025

II.1.2. Introduction of a standard job advertisement template for non-academic staff recruitment.
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, Careers Office, Multimedia Centre, E-Learning Centre, Legal Services
Indicators: standard template
Planned implementation timeframe: Q3 2025

III. Working conditions
III.1. Strengthening intercultural integration of doctoral candidates and researchers
Under this action, the following activities will be carried out: 
III.1.1. Design and development of a series of video materials presenting cultural similarities and differences between Poland and the countries of origin of doctoral candidates (as set out in GEP 2.23 and STER NAWA).
Coordinating unit: Interdisciplinary Doctoral School
Implementing units: Interdisciplinary Doctoral School, International Cooperation Centre, Multimedia Centre, Media and Communications Office
Indicators: number of video materials, number of views
Planned implementation timeframe: Q2 2025-Q4 2026

III.1.2. Organization of events supporting the intercultural integration of doctoral candidates, as envisioned in the Gender Equality Plan and the STER NAWA, including:
- Diversity Day, organized as open networking meetings within an international group; 
- Intercultural workshops for doctoral candidates and research supervisors, aimed at promoting openness, tolerance, and mutual respect.
Coordinating unit: Interdisciplinary Doctoral School
Implementing units: Interdisciplinary Doctoral School, International Cooperation Centre, Careers Office, Team for GEP
Indicators: number of organized events
Planned implementation timeframe: Q1 2026 - Q4 2027

[bookmark: _Hlk200545107]III.2. Developing recommendations for preparing infrastructure proposals 
Under this action, the following activity will be carried out: 
III.2.1. Developing recommendations for preparing infrastructure proposals submitted to the Ministry of Science and Higher Education, in cooperation with individuals experienced in evaluating such proposals at the ministerial level
Coordinating unit: Research Support Centre
Implementing unit: Research Support Centre
Indicators: developed document
Planned implementation timeframe: Q2-Q3 2025, updated annually

III.3. Kicking off TUL participation in the regional network NAWA-EURAXESS
Under this action, the following activity will be carried out: 
III.3.1. Developing a long-term strategy to attract and support foreign researchers, doctoral candidates, and their families. This initiative is carried out in cooperation with regional universities as part of the Lodzkie for International Researchers project. The project focuses on strengthening administrative competence, sharing best practices, and creating tools to support employment and residence legalization processes. Partners also plan to expand the support network, foster integration within the scientific community through matchmaking meetings and newsletter and develop a joint strategy for the coming years.
Coordinating unit: Research Support Centre
Implementing units: Research Support Centre, International Cooperation Centre 
Indicators: Number of training sessions, number of project participants (in line with the project proposal).
Planned implementation timeframe: Q4 2025-Q4 2027

III.4. Developing a draft ordinance on international mobility of TUL staff, doctoral candidates, and students
Under this action, the following activity will be carried out: 
III.4.1. Preparation of internal regulations governing international travel of TUL staff, doctoral candidates, and students, including standardised document templates. The regulations will define procedures for organizing foreign travel, payment of travel-related expenses, insurance coverage, and the rules for advance payments and post-travel settlements.
Coordinating unit: International Cooperation Centre
Implementing units: International Cooperation Centre, Financial/Accounting services, Human Capital Management Centre, Research Support Centre, Legal Services
Indicators: draft ordinance
Planned implementation timeframe: Q2-Q4 2025

III.5. Development of transparent rules for using university research infrastructure
Under this action, the following activity will be carried out: 
III.5.1. Development of an electronic register of research infrastructure and transparent rules for its use by TUL units and external stakeholders.
Coordinating unit: Research Support Centre
Implementing units: Research Support Centre, Centre for Innovation and Entrepreneurship, Skryba system Group
Indicators: Module and search engine for the register of research infrastructure and amendment of Regulations for the use of TUL research infrastructure
Planned implementation timeframe: Q4 2026

III.6. Streamlining of administrative processes
Under this action, the following activities will be carried out: 
III.6.1. Ongoing development of the TETA ME employee system, through which, among others, leave is granted, and PIT and payroll information is provided.
Additionally, continuous efforts are made to standardize, digitize, and simplify document circulation procedures, including through the EZD (Electronic Document Management) system.
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, EZD Working Group, Computing &Information Services Centre
Indicators: number of the new functionalities and procedures
Planned implementation timeframe: Q1 2025- Q4 2027

III.6.2. Improving IT competence for using university software systems through onboarding training for new employees and for employees returning after long periods of absence, e.g., after sick leave, maternity leave, and parental leave.
Coordinating unit: Human Capital Management Centre
Implementing units: Human Capital Management Centre, EZD Working Group, Computing & Information Services Centre
Indicators: number of training participants
Planned implementation timeframe: Q1 2025 – Q4 2027

III.7. Adaptation of building infrastructure for people with disabilities 
Under this action, the following activity will be carried out: 
III.7.1. Continuation of measures to improve architectural accessibility of buildings.
Coordinating unit: Chancellor
Implementing units: Chancellor, Office for People with Disabilities, Occupational Health and Safety Office
Indicators: number of adaptations completed
Planned implementation timeframe: Q1 2025-Q4 2027

IV. Training and development
IV.1. Development and pilot implementation of a mentoring program
Under this action, the following activity will be carried out: 
IV.1.1. Development and pilot implementation of an internal mentoring program for early-stage researchers, focusing on scientific mentorship and academic entrepreneurship. Its goal is to help R1/R2 researchers build competence in areas such as grant acquisition, patenting, scientific publishing, teaching, and research commercialization.
Coordinating unit: Careers Office
Implementing units: Careers Office, Research Support Centre, Centre for Teaching and Learning, Centre for Innovation and Entrepreneurship, Interdisciplinary Doctoral School, Media and Communications Office
Indicators: formulating the program, carrying out pilot implementation
Planned implementation timeframe: Formulation of the programme by the end of Q4 2026; Pilot implementation in 2027

IV.2. Evaluation of TUL Training programs
Under this action, the following activity will be carried out: 
IV.2.1. Develop a questionnaire to collect opinions and information on the expectations of trainees, and recommend its use for evaluating training programs implemented at TUL.
Coordinating unit: Careers Office
Implementing units: Careers Office, Centre for Teaching and Learning, Careers Office,  E- Learning Centre
Indicators: developing an evaluation questionnaire, recommendation to conduct training evaluation
Planned implementation timeframe: Q1 2027

IV.3. Intensifying scientific cooperation within the European Consortium of Innovative Universities and advancing citizen science in research
Under this action, the following activity will be carried out: 
IV.3.1. Intensifying efforts to strengthen scientific cooperation within the ECIU consortium, including the development of interdisciplinary and between-fields-of-science research groups focused on sustainable development and social responsibility of universities. Activities supporting the integration of citizen science into research will also be undertaken.
Coordinating unit: Research Support Centre
Implementing units: Research Support Centre, Faculty of Organization and Management - ECIU Research Field Coordinator - Citizen Science, International Cooperation Centre
Indicators: number of activities 
Planned implementation timeframe: IQ1 2025-Q4 2027

IV.4. Review of the industrial traineeship procedure
Under this action, the following activity will be carried out: 
IV.4.1. Updating the industrial internship procedure, including the internship application process, agreement signing, and required documentation. Revisions will also address the rules governing participation in the internship.
Coordinating unit: University Office for Development
Implementing units: University Office for Development
Indicators: updated document
Planned implementation timeframe: Q4 2026
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