	OTM-R  System
	
	
	
	
	

	1. Have we published a version of our OTM-R policy online (in Polish and English)?
	×
	×
	×
	+ + 
yes
	[bookmark: _Hlk91419118]Ordinance No. 80/2021 of the Rector of Lodz University of Technology of 17 December 2021 on the manner and procedure for conducting competitions 
for academic staff positions at Lodz University of Technology OTM-R POLICY – OPEN TRANSPARENT MERIT-BASED RECRUITMENT (hereinafter referred to as  OTM-R Policy) and related regulations are available on the university website, in Polish and in English: Polityka OTM-R/OTM-R Policy, as well as on WIKAMP intranet

	2. Do we have an internal guide setting out clear OTM-R procedures and practices for all types of positions?
	×
	×
	×
	+ + 
yes
	The recruitment process for academic staff is described in the OTM-R Policy which outlines the procedures for hiring academic teachers. The document also provides recommendations on ensuring equal treatment of candidates and promoting gender balance within the composition of the selection committee.
Prepared were the guidelines for individuals conducting the recruitment of non-academic staff. The guidelines were published on WIKAMP intranet: Recruitment recommendations. In addition to information on the procedure and conduct of the recruitment process, the document also includes a job advertisement template with a personal questionnaire for applicants, an information clause for candidates, and a consent form for the processing of personal data. It further provides a template for the minutes of the selection committee meeting, as well as templates for providing feedback to candidates at various stages of the recruitment process. Recommendations on gender representation in selection committees were also developed, including examples of interview questions and a candidate assessment questionnaire. The guidelines are available on WIKAMP (link above). 
Prepared were two presentations dealing with documentation for the candidate and the employee: Kandydat do pracy – przewodnik po dokumentacji 
and Krótki przewodnik po dokumentacji dla pracownika, respectively, as well as two instructional videos about recruitment at TUL: Proces rekrutacji w Politechnice Łódzkiej.

	3. Is everyone involved in the proces sufficiently trained in the area of OTM-R?
	×
	×
	×
	- +
partially yes
	Instructional videos for participants in the TUL recruitment process were published on WIKAMP: Filmy dotyczące rekrutacji. A handbook for selection committees was developed based on the OTM-R Policy. The document was published on WIKAMP: Guide for members of the Selection Board


	4. Do we make (sufficient) use of e-recruitment tools?
	×
	×
	
	+ + 
yes
	TUL avails itself of the following recruitment tools: 
EURAXESS,
Akademicka Baza Ogłoszeń,
TUL webpage listing job advertisements for academics, 
Pracuj.pl.

	5. Do we have a quality control system for OTM-R in place?
	×
	×
	×
	+ - 
substantially yes
	[bookmark: _Hlk199492922]Developed and implemented were three survey questionnaires: Exit Interview, Candidate Experience, and  Recruitment Indicators Questionnaire for members of the selection committees. The surveys are administered in an electronic form with the responses received by Human Capital Management Centre. The  Recruitment Indicators Questionnaire includes questions concerning the number of applications, number of applications by gender, and number of applicants who withdrew from the recruitment process. In the Candidate Experience survey we inquire about the position applied for, we ask for an opinion about clarity of the job advertisement and for an assessment of the process of recruitment. The assessment regards organizational information provided before the interview, information about the university and job description provided during the interview, degree of competence of the selection committee, and the overall atmosphere during the interview. The Exit Interview survey explores the reasons for the termination of employment contract with TUL. The results of the surveys are collected by the Human Capital Management Centre in an electronic form and are reported to the university top administrators. 

	6. Does our current OTM-R policy encourage external candidates to apply?
	×
	×
	×
	+ + 
yes
	All job advertisements are published in the Akademickiej Bazie Ogłoszeń, on EURAXESS, and on TUL website. This ensures that advertisements reach a wider audience. The job advertisement was standardised and a template was developed. The advertisement conveys complete and clear description of the position and candidate requirements. The template includes information about the  research profile of the unit where the advertised vacancy is to be filled. The publication of the OTM-R Policy (in two language versions) on the university website allows interested parties to learn about recruitment procedures followed at TUL.  
The University optimised its recruitment process by developing a handbook for job candidates which lists  required documents: Kandydat do pracy – przewodnik po dokumentacji.

	7. Is our current OTM-R policy in line with policies to attract researchers from abroad?
	×
	×
	×
	+ - 
substantially yes
	The OTM-R Policy positively contributes to the attractiveness of employment at TUL amongst international researchers. By December 2024, the number of international researchers employed at TUL had increased by 30% percent since the introduction of the policy in December 2021.
All calls for applications are published on EURAXESS. Another factor contributing to the increase in TUL’s offering is the building of its employer brand accomplished by way of promotional efforts, organising courses and seminars with the participation of international experts, lectures by TUL academics at other universities, including international ones, and participation in industry conferences. 
The University website is provided in Polish and in English as are all documents associated with recruitment available on WIKAMP. The university social media accounts on Instagram and Facebook are also in the two languages. 
TUL Guidelines for new employee was developed and is available  in Polish and English.  A new employee, on the first day of employment, receives a welcome email which includes a video message from the rector (option to select subtitles language, links to the Guidelines for new employees in Polish and English, presentation Krótki przewodnik po dokumentacji dla pracownika, and to the Social Affairs Office webpage where one can find information about social benefit offerings at TUL.  

	8. Is our current OTM-R policy in line with policies to underrepresented groups?
	×
	×
	×
	+ + 
yes
	In 2022, recommendations on gender representation in selection committees were prepared and adopted. These are aligned with the provisions of the Gender Equality Plan of Lodz University of Technology for 2022–2024, which addresses equality issues and the prevention of gender-based discrimination in recruitment processes. The recommendations are available on the staff intranet.
The Action Plan for 2025–2027, approved in December 2024, includes measures such as analysing the needs of staff returning to work after parental leave, raising awareness about the possibility of combining parental and childcare leave with professional responsibilities, and organising events to promote awareness and share good practices in the area of equality. A new university website was developed and is provided in Polish and English. It accommodates the needs of people with disabilities, complies with WCGA standards (Web Content Accessibility Guidelines).
The website offers a high-contrast display mode for improved accessibility. Users can also increase the font size of published content. Additionally, a sign language interpreter service (Tłumacz Migam) is available via the university website.

	9. Is our current OTM-R policy in line with policies to provide attractive working conditions for researchers?
	×
	×
	×
	+ + 
yes
	The template for job advertisements includes a profile and description of the main research conducted at the unit announcing the call for applications. It further includes information about the terms of employment. During recruitment the candidates are informed about the benefits that TUL employees may avail themselves of and opportunities for development available to the employees of the university.
TUL offers a rich offering of social benefits (e.g., 
The university offers a range of social benefits, such as  income-based vacation allowance for employees and their families, subsidies for kindergarten and nursery fees, Christmas gift vouchers for children, access to holiday resorts across the country, and group insurance with the option to cover family members.
TUL also provides a rich and diverse cultural programme, extensive sports facilities, and opportunities for professional development, including internal training and language courses.
Since 2025, all newly hired employees, as well as those returning to work after an extended absence, are required to complete training in the use of the IT systems employed at TUL.

	10. Do we have means to monitor whether the most suitable researchers apply?
	
	
	
	 
+ - 
substantially yes 
	Posting job advertisements on EURAXESS that include a detailed description of recruitment requirements - such as specific qualifications and research achievements - helps ensure that only suitable candidates apply. This is verified using the Recruitment Indicators Questionnaire, completed by the selection committee.

	[bookmark: _Hlk198550230]Advertising and application phase
	
	
	
	
	

	[bookmark: _Hlk198553878]11. Do we have guidelines or templates (e.g., EURAXESS) for advertising positions?
	×
	×
	
	+ +
yes
	The rules for announcing competitions for academic teaching positions are clearly defined. They are specified in the TUL Statutes and OTM-R Policy. In accordance with the OTM-R Policy, the call for applications, in both language versions, contains information on the requirements for candidates, working conditions, job description and authorizations and responsibilities, as well as a list of required documents and information on the form and deadline for their submission (including information on how to collect the documents). The call must include contact details. Information about the unit, e.g., a description of the most important research, may be included with the call. The call may not include a requirement for proficiency in Polish unless justified by the nature of the job. The ordinance also specifies the place and manner of publication of calls. 
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OTM-R checklist for institutions 
	
	Open
	Transparent
	Merit-based
	Response:
+ + yes 
+ - substantially yes
- + partially yes
- - no
	Suggested indicators (or forms of measurement)




2


	12. Do we include in the job advertisement references/links to all the elements foreseen in the relevant section of the toolkit? [see Chapter 4.4.1 a)[endnoteRef:2]]? [2: Reference to the guidelines of the European Commission provided in The Report of the Working Group of the Steering Group of Human Resources Management under the European Research Area on Open, Transparent and Merit-based Recruitment of Researchers OTM-R, 2015, https://euraxess.ec.europa.eu/sites/default/files/policy_library/otm-r-finaldoc_0.pdf, access: 22.05.2025. Likewise, further references are to chapters of OTM-R.  
] 


	×
	×
	
	+ + 
yes
	Following the introduction of the OTM-R Policy at the university, a standardized job advertisement template is used, containing the elements listed in chapter 4.4.1 a). The advertisement contains a concise description of TUL as an employer, a statement on following the principles of the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers, as well as equal treatment of employees regardless of their gender, age, race or other demographic and social characteristics. The advertisement is accompanied by questionnaires to be completed by candidates, with information that they constitute annexes to the OTM-R Policy. The OTM-R Policy is available from the university's website in two languages. The Human Capital Management Centre monitors compliance of the content of advertisements with the adopted standards.

	13. Do we make full use of EURAXESS to ensure our research vacancies reach a wider audience?
	×
	×
	
	+ +
yes

	TUL makes full use of the EURAXESS to attract top candidates from both Poland and abroad. By using the platform, the university complies with Article 119(4) of the Act on Higher Education and Science, which requires that job announcements be published “on the European Commission's website on the European portal for mobile researchers.”
The internal recruitment policy (OTM-R Policy) also mandates that all job advertisements be published on EURAXESS. Advertisements posted on the portal are reviewed for compliance with the OTM-R Policy. The university’s EURAXESS profile was updated and features the HR Excellence in Research logo. 

	14. Do we make use of other advertising tools?
	×
	×
	
	+ + 
yes
	The current procedures and channels of publication of job advertisements satisfy our needs for the recruitment of academic staff. Additionally, all vacancies at Lodz University of Technology may be published on Pracuj.pl, Poland's largest job portal.

	15. Do we keep the administrative burden to a minimum for the candidate? [see Chapter 4.4.1 b)]
	×
	
	
	+ + 
yes
	Candidates applying for academic positions are asked to submit only the necessary documents. Templates for the required documents are included in the published job advertisements.
The OTM-R Policy outlines the submission procedures, specifying that documents may be submitted either in person or electronically. Candidates may submit any documents they previously omitted within the deadline set by the selection committee.
Remote recruitment is also possible. Additionally, a brief guide was prepared to inform candidates which documents must be completed during the recruitment process and which are required upon employment.

	Selection and evaluation phase
	
	
	
	
	




	16. Do we have clear rules governing the appointment of selection committees? [see chapter 4.4.2 a)] 
	
	×
	×
	+ +
 yes
	These rules are laid down in the TUL Statutes (Chapter 5 University Employees) and the university OTM-R Policy (§3). The adopted rules comply with the requirements specified in chapter 4.2.2. Additional recommendations concerning the composition of selection committees were introduced with regard to all recruitment processes. 

	17. Do we have clear rules concerning the composition of selection committees?
	
	×
	×
	+ + 
yes
	In accordance with the OTM-R Policy, the competition committee shall consist of at least four persons: the head of the unit seeking to fill the vacancy or a person designated by him/her as the chair of the committee (with a recommendation that this function be alternately performed by representatives of both sexes), at least two persons representing the same or a related scientific discipline competent to assess the candidate's scientific accomplishment, and the candidate's future direct superior. Also recommended is participation of an external expert – a person from the university's socio-economic environment or from a foreign partner university whose knowledge and experience are relevant to the competences required of the candidate.  When forming selection committees, efforts should be made to ensure diversity in professional experience and gender balance.

	18. Are the committees sufficiently gender-balanced?
	
	×
	×
	+ - 
substantially yes
	In accordance with the OTM-R Policy, the University seeks to ensure gender balanced selection committees.  The Gender Equality Plan at Lodz University of Technology for 2022-2024 provides recommendations regarding gender participation in the composition of selection committees. The recommendations apply to the recruitment processes for all positions at the university. It is recommended that, where possible, the committee include members of the underrepresented sex in a proportion at least equal to their representation within the relevant unit or project team. It is also advised that the role of committee chair be alternated between representatives of the two sexes.

	19. Do we have clear guidelines for selection committees which help to judge ‘merit’ in a way that leads to the best candidates being selected? 
	
	
	×
	+ + 
yes
	The criteria for candidate selection are clearly defined and consistent with the OTM-R Policy. The recruitment process consists of two stages: review of submitted application documents and interviews with selected candidates. The selection committee assess the candidates' knowledge and aptitude for the position and evaluates their research and/or teaching potential. The committee is composed of persons representing the same or a related scientific discipline as the candidate, which allows for an assessment of the candidate's scientific accomplishment. Additionally, recommendations were formulated for selection committee members which include a suggested  interview scenario and questions to be asked of candidates regarding their qualifications and professional experience, language skills, and soft skills. The STAR method is recommended during the interview. Also included in the recommendations is a sample assessment questionnaire that enables the comparison of the candidates based on the information gathered during the interview. The tool facilitates the assessment of their competence, which translates into an objective and reliable selection of the best candidates for the position.

	Appointment phase
	
	
	
	
	

	20. Do we inform all applicants at the end of the process?
	
	×
	
	+ + 
yes
	In accordance with the OTM-R Policy, all candidates are informed about the completion of the recruitment process. After the competition, a report is drawn up on the selection committee proceedings, the method of the winning candidate’s selection, and the results of the competition. At candidates’ request, the committee's report may be made available for review pursuant to the Act on Access to Public Information. The selected candidate is informed of the result of the competition by email. Sample emails were prepared for use following each recruitment stage (application review and job interview) for both types of recruitment (academic and non-academic positions. The sample emails were formulated for the occasion of a positive as well as negative recruitment outcome and include an acknowledgement of candidates participation in the recruitment.

	21. Do we provide adequate feedback to interviewees?
	
	×
	
	+ - 
substantially yes
	All applicants are sent a response to their application. Candidates invited for interviews are provided with a personalized response. It is recommended that the response highlight the candidate’s strengths and weaknesses and include information about the right and the deadline for appealing the decision of the selection committee. 

	22. Do we have appropriate complaints mechanism in place?
	
	×
	
	+ -
 substantially yes
	In accordance with the OTM-R Policy, candidates are informed of the selection committee's decision. It is recommended the candidate also be informed about the right and the deadline for appealing the decision. All appeals are subject to individual review.

	Ocena ogólna
	
	
	
	
	

	23. Do we have a system in place to assess whether OTM-R delivers on its objectives?









	
	
	
	- + 
partially yes
	The Human Capital Management Centre supervises and monitors the implementation of OTM-R principles by regularly verifying the compliance of job advertisements published on EURAXESS, the TUL website, and in the Akademicka Baza Ogłoszeń, as well as by conducting spot checks during job interviews. Surveys to assess the quality of the recruitment process are conducted: the Candidate Experience aimed to collect candidates' opinions on the recruitment process;  Recruitment Indicators Questionnaire, completed by the selection committees, aimed to gather information on the number of candidates by sex and the quality of applications.
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