[image: ]Ordinance No. 30/2024 of
Rector of 
Lodz University of Technology
                       dated 2 September 2024
on the scope of responsibilities of the authorities                                 of Lodz University of Technology
Pursuant to Article 23(2) of the Act of 20 July 2018 – Law on Higher Education and Science 
(i.e. Journal of Laws of 2023, item 742, as amended) and § 10(2), § 16(4) and § 21(4 of the Statute of Lodz University of Technology – Resolution No. 88/2019 of the Senate of Lodz University of Technology of 10 July 2019, I hereby order as follows:
§ 1
The Rector of Lodz University of Technology oversees the University’s activities with the assistance of four Vice-Rectors, who perform their duties in accordance with the terms of reference set out in this order:
1) Vice-Rector for Science;
2) Vice-Rector for Development; 
3) Vice-Rector for Development;
	4)	Vice-Rector for Student Affairs.
§ 2
1. The Vice-Rectors referred to in § 1 are deputies to the Rector of Lodz University of Technology and, within the scope of their duties, exercise the powers of the Rector of Lodz University of Technology.
2. The First Deputy Rector is the Vice-Rector for Science, who acts as Rector in the circumstances referred to in Article 24(8) of the Act of 20 July 2018 – Law on Higher Education and Science (i.e. Journal of Laws of 2023, item 742, as amended).
3. The First Deputy Rector deputizes for the Rector during the Rector’s absence and, during that time, exercises the duties and powers of the Rector of Lodz University of Technology.
4. The Rector and Vice-Rectors are the immediate superiors of the organisational units of the Rector’s administration designated and placed under their authority in the Organisational Regulations of Lodz University of Technology.
5. The Rector and Vice-Rectors manage and supervise the work of the independent organisational units entrusted to them by this Ordinance.
6. The Rector and Vice-Rectors shall supervise competence-based projects financed or co-financed from external funds. Competence-based projects shall be assigned to the Vice-Rectors and the Rector in accordance with their respective competences and scope of duties. In case of doubt, the Rector shall entrust the supervision of a competence-based project to the relevant Vice-Rector or shall implement the project within the scope of his own duties.
7. 
§3 
The Rector’s responsibilities:
1) organisational management, strategic management, and quality assurance in the management of the University;
2) chairing the Senate and organizing its work;
3) the University’s development strategy;
4) the University’s finances and economic affairs;
5) legal services;
6) audit and internal control;
7) personnel matters;
8) intellectual property management;
9) internationalisation of the University;
10) promotion of the University;
11) cooperation with the economic and social community;
12) cooperation with foreign partners and promotion of TUL abroad;
13) supervision of projects financed or co-financed from external funds, excluding projects for which supervision has been entrusted to persons designated by this order and other internal regulatory acts of the University; 
14) supervision of University-wide organisational units:
a) The “Sports Bay” Academic Sports and Teaching Centre of Lodz University of Technology,
b) Centre for Papermaking and Printing at Lodz University of Technology,
c) International Cooperation Centre at Lodz University of Technology,
d) International Centre for Research into Innovative Biomaterials (ICRI-BioM) – 
International Research Agenda,
e) Museum of Lodz University of Technology in Lodz.

§4
Responsibilities of the Vice-Rector for Science:
1) organizing and coordinating academic and research work;
2) disseminating the research achievements of the University’s staff and TUL units;
3) international academic cooperation;
4) academic development of staff;
5) applications for scholarships from the Minister responsible for higher education and science for outstanding young researchers;
6) research placements abroad;
7) evaluation of the quality of academic activity;
8) cooperation with and monitoring of the functioning of the TUL Discipline Councils;
9) honorary titles awarded by Lodz University of Technology;
10) supervision over TUL’s own scholarship fund;
11) doctoral studies, including the organization of teaching on doctoral programmes;
12) organization and administration of doctoral programmes, including individual matters concerning doctoral students relating to the regulations governing doctoral studies and the course of study, and administrative decisions on appeal;
13) regulations governing doctoral studies
14) disciplinary matters concerning PhD students;
15) doctoral student governments, organizations and associations;
16) the rules of procedure of the doctoral student government and other matters relating to student governance and pastoral care;
17) cultural and recreational activities of doctoral students;
18) supervision of research and research and development projects funded or co-funded from external sources;
19) supervision of university-wide organisational unit:
a) TUL Main Library,
b) Interdisciplinary Doctoral School of Lodz University of Technology,
c) Lodz Children’s University of Lodz University of Technology,
d) University of the Third Age of Lodz University of Technology.
§ 5 Responsibilities of the Vice-Rector for Development
1) digitalization of the University;
2) cooperation with the business sector in the following areas:
a) management of copyright and industrial property rights,
b) innovation and new technologies,
c) commercialization of the results of research and development work,
d) cooperation with the business community, technology parks and business support institutions,
e) scientific and industrial consortia,
f) development of academic entrepreneurship,
g) graduates’ career prospects,
3) organizing and coordinating development and service-related activities at the University;
4) the University’s national rankings;
5) overseeing research services and expert assessments;
6) overseeing the University’s development in terms of planning and spatial management at TUL;
7) cooperation with authorities, local councils, businesses and other domestic and foreign institutions regarding the University’s development;
8) participation in work related to the formulation and implementation of the Development Strategy of Lodz University of Technology, including the drafting of plans for the University’s cooperation with the city and the region;
9) cooperation with Łódź Special Economic Zone S.A., Łódź Regional Development Agency S.A. and Bionanopark sp. z o.o.
10) presenting the position of Lodz University of Technology on matters of regional importance at local government forums and meetings of government bodies and non-governmental organizations;
11) cooperating with the clusters in which Lodz University of Technology operates. Initiating new projects to establish clusters;
12) cooperating with economic and professional associations;
13) undertaking activities aimed at integrating the academic community of Łódź higher education institutions, particularly in the implementation of joint educational and research projects;
14) supervision of the Technology Transfer Centre Ltd;
15) cooperation with the Lodz University of Technology Foundation;
16) supervision of university-wide organisational units:
a) E-Learning Centre of Lodz University of Technology,
b) Multimedia Centre of Lodz University of Technology,
c) Information Technology Centre,
d) University IT Centre of Lodz University of Technology,
e) Defence and Security Research Centre of the Lodz University of Technology,
f) Innovation and Entrepreneurship Centre of the Lodz University of Technology.
§ 6 Responsibilities of the Vice-Rector for Education:
1)  planning and organising the educational process at the University, in particular:
      a) admissions,
b) accreditation of degree programmes,
c) coordination of degree programmes,
d) distance learning (e-learning platforms),
e) student placements,
f) settlement of teaching loads,
g) cooperation with the business community to improve study programs to meet the needs of the labour market;
        2)   staff professional development;
3) coordination of activities relating to the quality of education;
4) development of the Integrated Teaching Information System with regard to the organisation of the educational process;
5) coordination of projects in the field of education;
6) establishment and development of educational centres;
7) postgraduate education, courses and training;
8) cooperation and promotion of TUL in primary and secondary education;
9) international cooperation in the field of education;
10) supervision of educational projects funded or co-funded by external sources;
11) supervision of TUL of Technology Public Secondary School;
12) supervision of TUL Non-Public Nursery School in Łódź; 
13) supervision of university-wide organisational units:
a) TUL Language Centre,
b) Centre for Teaching Mathematics and Physics,
c) TUL Sports Centre.


§ 7
Responsibilities of the Vice-Rector for Student Affairs:
1) organization and administration of the course of study, including individual student matters relating to the study rules, the course of study, and administrative decisions subject to appeal;
2) development of the Integrated Teaching Information System in relation to the administration of the course of study;
3) study rules;
4) fees for educational services and agreements on the terms of payment for educational services;
5) disciplinary matters concerning students;
6) student governments, organisations and associations;
7) student government regulations and other student and educational matters;
8) students’ cultural and recreational activities;
9) academic sport, including the sports organisations of Lodz University of Technology;
10) research clubs,
11) matters relating to students and PhD students with disabilities;
12) supervision of the university-wide organisational unit Residential Campus:
a) Rules of the Residential Campus, accommodation policies and fees,
b) Residential Campus and other student welfare, living and recreational facilities;
14) financial support for undergraduate and PhD students, and student loans;
15) cooperation with the TUL Alumni Association.
§ 8
In accordance with Article 21(2) of the Statute of Lodz University of Technology, the Dean is responsible for the running of the faculty, in particular:
1) develops and implements educational policy;
2) organises the delivery of degree programmes, as well as doctoral education within the area assigned by the Director of the TUL Interdisciplinary Doctoral School;
3) manages the faculty’s assets and finances within the area assigned by the Rector;
4) takes decisions on all matters concerning the faculty that are not reserved for the competence of the University’s governing bodies or other management functions; 
5) draws up the faculty’s material and financial plan.
§ 9
1. The Dean of the faculty is assisted by the following Vice-Deans:
1) Vice-Dean for Development;
2) Vice-Dean for Education;
	3)	Vice-Dean for Student Affairs.
2. [bookmark: _GoBack]In justified cases, the Rector may appoint a Vice-Dean for Student Affairs responsible for full-time studies and a Vice-Dean for Student Affairs responsible for part-time studies.

§ 10
Responsibilities of the Vice-Dean for Student Affairs:
1) overseeing the delivery of education within the faculty in terms of the organisation, administration and documentation of the course of study;
2) concluding agreements on the terms of payment for educational services during studies, agreements on student placements, and agreements with external entities regarding the inclusion of a confidentiality clause in the dissertation;
3) issuing administrative decisions in individual student matters specified in the study rules, on the basis of an authorisation issued by the Rector;
4) making decisions on individual student matters specified in the study rules;
5) making decisions on other individual student matters relating to the course of study;
6) organising and supervising student trips as part of international student exchange programmes;
7) overseeing the administration of financial assistance, other scholarships and student loans within the faculty;
8) taking specific actions, as set out in the relevant detailed regulations, in disciplinary matters concerning students;
9) matters relating to students with disabilities studying at the faculty;
10) supervision of research clubs operating at the faculty;
11) cooperation with the student council and student organisations operating at the faculty. 

§11
1. The following are repealed:
1) Ordinance No. 42/2020 of the Rector of Lodz University of Technology dated 1 September 2020 on the scope of duties of the governing bodies of Lodz University of Technology;
2) Ordinance No. 58/2022 of the Rector of Lodz University of Technology dated 12 October 2022 amending Ordinance No. 42/2020 of the Rector of Lodz University of Technology dated 1 September 2020 on the scope of duties of the authorities of Lodz University of Technology;
3) Ordinance No. 40/2023 of the Rector of Lodz University of Technology dated 20 September 2023 amending Ordinance No. 42/2020 of the Rector of Lodz University of Technology dated 1 September 2020 on the scope of duties of the authorities of Lodz University of Technology.
2. This Ordinance shall enter into force on 2 September 2024, with effect from 1 September 2024.
Prof. dr hab. inż. Krzysztof Jóźwik Rector of Lodz University of Technology
/- signed with a qualified digital signature /
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