[image: logo2_]Ordinance No. 21/2022
of the Rector of Lodz University of Technology
of 30 March 2022
on the Internal Quality Assurance System for Education at Lodz University of Technology


Pursuant to Article 23 and (2) of the Act of 20 July 2018 - Law on Higher Education and Science (Journal of Law of 2022, item 574, as amended), § 14 (1) and (2) of the Statute of Lodz University of Technology – Resolution No. 88/2019 of the Senate of Lodz University of Technology of July 10, 2019, I order the following:
§ 1
The aims of the system are:
In order to ensure high quality of education and the implementation of education processes and to promote a culture of quality of education, Lodz University of Technology operates an Internal Quality Assurance System for Education, hereinafter referred to as the "System", the overriding objective of which is to ensure and improve the quality of education and work organization in all areas of the University's functioning relevant for didactic activities, in particular in the scope of:
1)	continuous monitoring and improvement of the quality of education at all levels and forms of education;
2)	shaping and promoting pro-quality attitudes in the University's environment;
3)	building relationships with the socio-economic environment in order to adapt the educational offer to the current and future needs of the labour market;
4)	increasing the attractiveness and competitiveness of the University on the national and international arena.
§ 2
The scope of the System's activities is:
As part of the Internal Quality Assurance System for Education, the following tasks are carried out:
1)	improving the quality of education at the University, by developing and implementing guidelines, procedures and tools for quality assurance and improvement, in particular in the scope of:
a)	designing and setting new study programmes, including postgraduate studies, corresponding to the needs of the socio-economic environment, taking into account the opinions of external and internal stakeholders,
b)	constant monitoring, cyclical updating and improvement of study programmes, including postgraduate studies,
c)	assessing the learning outcomes achieved by students and others benefiting from the educational offer,
d)	continuous improvement of the competences of the teaching staff, especially in the field of active and innovative methods and techniques of education, including distance learning;
2)	evaluation of the learning process and its effects, including analysis of data on:
a)	labour market expectations and trends in the economy and science,
b)	educational offer and trends in this area on the domestic and international market in the field of higher education,
c)	profile of candidates for studies,
d)	student profile
e)	compliance of the assumed learning outcomes achieved by students and others benefiting from the educational offer of Lodz University of Technology with the external regulations, mission and development strategy of the university, as well as substantive compliance with the programme content,
f)	organization of the education process (including the effectiveness of the use of didactic and scientific infrastructure, IT services, class schedules, the size of student groups on individual forms of classes, etc.),
g)	the structure of employment in units and the assessment of the competences of persons conducting teaching classes,
h)	the level of satisfaction of employee groups participating in the implementation of the training process,
i)	evaluation of academic teachers, administrative and support staff and specialists from outside the University involved in the education process,
j)	assessing the level of competences of graduates and monitoring their professional pathways;
3)	eliminating irregularities in the implementation of the training process;
4)	promoting solutions ensuring the internationalization of education;
5)	sharing information with internal and external stakeholders about the operation of the System.
§ 3
System Structure
1. The structure of the Internal Quality Assurance System for Education consists of: 
1)	at the university level:
a)	Vice Rector for Education 
b)	The University Committee for the Quality of Education. 
c)	Centre for Teaching and Learning;
2)	at the level of independent organizational units:
a)	the Study Field Council appointed by the Rector for each field of study run by the faculty,
b)	The Council for Education Quality Assurance appointed by the Director of the university-wide unit responsible for academic support,
c)	Head of the unit (dean of the faculty or director of the didactic unit) or a person acting under their authority responsible for the quality of education.
2.	The advisory and consultative role is performed by:
1)	Senate Committee on Didactics and Student Affairs;
2)	The Committee for Integrated IT System of Didactics;
3)	The IFE Programme Council (for courses in foreign languages conducted as part of the Centre for International Education - IFE);
4)	Student Government of Lodz University of Technology;
5)Doctoral Student Government of Lodz University of Technology;
6)	other organizational units, teams and committees appointed each time by the Vice-Rector for Education 
3.	Whenever this ordinance refers to the dean of the faculty, it should also be understood as the director of the college.


§ 4
Vice Rector for Education 
Vice Rector for Education supervises the Internal Quality Assurance System for Education and coordinates activities related to the quality of education.
§ 5
The University Committee for the Quality of Education. 
1.	The University Committee for Quality of Education, including its chairman, deputy chairman and secretary, is appointed by the Rector for the duration of the term of office of the University's authorities, and also determines its scope of action. Supervision over the proper functioning of the Committee is exercised by the Vice-Rector for Education
2.	In particular, the tasks of the University Committee for The Quality of Education.
1)	development of guidelines and procedures enabling the implementation of the tasks referred to in § 2;
2)	setting schedules of activities for individual areas related to the quality of education;
3)	initiating activities that build a culture of quality at the University;
4)	cooperation with advisory bodies in the field of activities supporting high quality of education;
5)	dissemination of models of good practices in the field of improving the quality of education;
6)	supporting activities related to the external accreditation process;
7)	development of systemic improvement and corrective actions in the case of proposed recommendations and irregularities found as a result of the assessment of the learning process, including by external stakeholders;
8)	development of templates for reports for Field of Study Councils on the evaluation of the quality of education in a given academic year;
9)	analysis of the collected data on the quality of education and preparation of an annual report on the quality of education at the University.
3.	Chairman of the University Committee for The Quality of Education is responsible for:
1)	organizing work and chairing meetings of the Committee;
2)	supervision over the implementation of the guidelines for ensuring the quality of education at the University;
3)	supervision of the survey and observation process at the University;
4)	coordination of work and cooperation with university units in the field of activities related to the evaluation and improvement of the quality of education;
5)	publishing information on the quality of education at Lodz University of Technology on the University's dedicated website;
6)	submitting annual reports on the assessment of the functioning of the Internal Quality Assurance System for Education to the Rector.
§ 6
Centre for Teaching and Learning
1.	The Centre for Teaching and Learning is an organizational unit playing an auxiliary role in monitoring and verifying the effectiveness of the Internal Quality Assurance System for Education and providing administrative services to the University Committee for the Quality of Education. 
2.	The scope of tasks of this Centre related to the quality of education includes in particular:
1)	formal verification of applications for the creation of new fields of study, specializations or postgraduate studies in the scope of compliance of the presented study programs with external and internal regulations;
2)	creating and processing new legal acts related to the education process;
3)	cooperation with organizational units of the University in the field of external accreditation;
4)	support of the Field of Study Councils in the field of designing new and improving existing study programmes;
5)	support of faculties and general units of teaching services in the field of improving the teaching competences of the staff;
6)	promoting modern methods and techniques of education among the University's employees and implementing them into study programs.
§ 7
Field of Study Councils
Detailed rules for the appointment of Field of Study Councils, the scope of their tasks and the scope of tasks of the Head of the Field of Study Council are specified in the relevant Rector's Ordinance.
§ 8
The Council for the Quality of Education in the university-wide teaching support unit
1.	In order to implement tasks resulting from the operation of the Internal Education Quality Assurance System, the director of the university-wide unit supporting teaching appoints the Council for the Quality of Education. 
2.	The Council for The Quality of Education includes, among others:
1)	the Chairperson;
2)	representatives of academic teachers responsible for subjects taught at faculties, in the number from 3 to 6;
3)	a representative of the Student Government.
3.	The Council for Quality of Education, as part of its composition, may appoint teams for the assessment of the quality of education, to which it entrusts specific tasks related to the results of the monitoring work, specified in section 4.
4.	The tasks of the Council for The Quality of Education should take care of the implementation of the objectives of the internal system of ensuring the quality of education, in particular:
1)	cooperation with the Field of Study Councils and heads of units organizing or co-implementing education in a given field of study in the field of organization and improvement of study programmes;
2)	analysis of learning data including:
a)	examination of the substantive compliance of the content of course cards/syllabuses with the study program, in particular in the scope of:
-	achieving the assumed learning outcomes by students (along with verification methods, assessment criteria and the method of determining final grades),
-	proper balance of the student's work in relation to ECTS credits,
-	requirements for students (entry requirements, dates and forms of credits/examinations),
b)	surveying and class observation results,
c)	staffing of classes in terms of substantive preparation of the staff conducting the classes (including the development of didactic competences),
d)	infrastructure used in the teaching process;
3)	stimulating the use of new/creative methods of education in the teacher's work;
4)	conducting a self-evaluation of quality assurance and improvement activities within a university-wide unit supporting academic teaching;
5)	preparation for approval to the Vice-Rector for Education an annual report on the evaluation of teaching quality in a university-wide teaching support unit;
6)	publishing information on the quality of education on the website of the central teaching support unit
5.	The Director of the university-wide teaching support unit may establish separate working groups to perform tasks resulting from the operation of the System.
§ 9
Unit Manager
The head of an independent organizational unit (respectively the dean of the faculty or the director of the didactic unit) or a person acting under their authority responsible for the quality of education, is responsible for ensuring and improving the quality of education in this unit, in particular for:
 1)	using the results of analyses carried out by the field of study councils or the Councils for the Teaching Quality Assurance System to improve the quality of education in the unit;
2)	implementation of appropriate personnel policy, including: selection, verification and development of teaching staff;
3)	ensuring the possibility of improving the didactic competences of teachers;
4)	dissemination of good practices in the field of improving the quality of education in the unit;
5) Regular updating of information on the Faculty’s study programmes in the University’s IT system
6) Implementing university-wide guidelines concerning education and study programmes within the unit.
7) Taking corrective measures related to identified irregularities in the implementation of the teaching and learning process, including measures resulting from the recommendations of the University Committee for Quality of Education, Programme Councils, and Councils for … Quality assurance;
8)	the correct surveying and class observation in the unit;
9)	forwarding at the request of the Field of Study Council or the Council for the Quality of Education information necessary to prepare reports on the quality of education;
10)	promoting pro-quality attitudes among academic staff, including the implementation of new/active methods and the internationalization of the learning process;
11)	implementing the Rector's regulations and recommendations in the unit in the field of education, as well as recommendations formulated by the University Committee for The Quality of Education, the Faculty Council and the Council for Quality Assurance;
12)	preparing the unit for the accreditation process;
13)	organizing, at least once an academic year, meetings on the quality of education with the participation of internal stakeholders.


§ 10
Tools for achieving the objectives of the Internal Quality Assurance System for Education
1.	The tools for achieving the objectives and activities of the System specifically include:
1)	surveys;
2)	class observation;
3)	courses, trainings and seminars;
4)	forms of distinguishing pro-quality attitudes of employees;
5)	corrective actions in the event of irregularities.
2.	The basis for assessing the effectiveness of the System are annual reports on the quality of education submitted to the Vice-Rector for Education via:
1)	the Heads of the Fields of Study Councils after the approval of the head of the unit organizing the education referred to in §20 (2) of the Statute of Lodz University of Technology, by the end of February of each calendar year;
2)	Chairs of Councils for Quality of Education in general university didactic services, by the end of February of each calendar year;
3.	Chairman of the University Committee for Quality of Education submits to the Rector an annual report on the quality of education at the University, by the end of March of each calendar year.
4.	Once a year, the Rector presents the Senate with a report on the functioning of the Internal Quality Assurance System for Education at Lodz University of Technology.
5.	Evaluation of the effectiveness of the System is carried out in a qualitative and quantitative manner by the Internal Audit Department at least once every 3 years.
§ 11
Surveys
1.	As a tool for assessing the quality of education at the University, surveys are carried out, among:
1)	students and participants of postgraduate studies;
2)	graduates;
3)	employers;
4)	the University employees.
2.	Detailed rules for conducting the surveys referred to in 1 (1) and (4) as well as the publication and use of their results are specified in the relevant Rector's Ordinance.
3.	The opinion surveys listed in sec. (1) (2) and (3) are carried out by the Career Office.
§ 12
Class observation
1.	The tool for assessing the quality of teaching activities carried out by the teaching staff at the University are class observations.
2.	The detailed rules for conducting class observations, as well as the publication and use of their results are specified in the relevant Rector's Ordinance.


§ 13
Courses, trainings and seminars
1.	In order to constantly improve the quality of education at the University, courses, trainings and seminars related to teaching, organization of the education process and assessment of the effectiveness of the System are organized.
2.	It is recommended that an academic teacher participate at least once a year in one training, course or seminar (webinar) improving teaching competences.
3.	It is recommended that each newly admitted academic teacher or other person conducting didactic classes participate in a basic course in the field of adult education methodology (andragogy) and the organization of the educational process at Lodz University of Technology.
4.	In order to improve the quality of service to the education process, organizational training and regular information meetings are also conducted periodically for the management responsible for the implementation of education in individual units and the administrative staff responsible for servicing the teaching process.
§ 14
Forms of distinguishing pro-quality attitudes of employees
An academic teacher, in relation to whom outstanding commitment and activity in the field of ensuring and improving the quality of education has been documented, may be awarded in particular: praise, diploma of recognition, as well as allowances and cash prizes referred to in the Remuneration Regulations at Lodz University of Technology.
§ 15
5)	corrective actions in the event of irregularities.
In the event of irregularities in the implementation of the education process at the University, in particular regarding the classes, the head of the unit organizing education in a given field of study, at the request of students, the head of the course or the Chair of the Field of Study Council, may:
1)	order interventional observation of classes conducted by a given academic teacher or another person;
2)	refer the employee to compulsory training or a course improving teaching competences;
3)	provide the employee with mentoring or didactic support;
4)	conduct a disciplinary interview;
5)	temporarily remove an academic teacher from conducting classes. The procedure for settlement in the event of failure to fulfil the required teaching load is specified in the Work Regulations of Lodz University of Technology;
§ 16
Information on the principles of functioning of the Internal System
Quality Assurance of Education at the University
Information on the principles of functioning of the System at the University, tools for ensuring and improving the quality of education at the University and good practices are published on websites dedicated to the quality of education.
§ 17
The resources necessary for the effective functioning of the Internal Quality Assurance System for Education at the central level are provided by the Rector, and in the unit organizing education by its head.


18
Supervision of the execution of the Regulation is entrusted to the Vice-Rector for Education.
19
The following shall be repealed:
1)	Ordinance No. 8/2013 of the Rector of Lodz University of Technology of April 19, 2013, on coordinators in the quality management system of Lodz University of Technology and commissions in the field of quality of education;
2)	Ordinance No. 18/2013 of the Rector of Lodz University of Technology of October 23, 2013, amending Ordinance No. 8/2013 of the Rector of Lodz University of Technology of April 19, 2013, on coordinators in the quality management system of Lodz University of Technology and commissions in the field of quality of education;
3)	Ordinance No. 19/2014 of the Rector of Lodz University of Technology of December 18, 2014, amending Ordinance No. 8/2013 of the Rector of Lodz University of Technology of April 19, 2013, on coordinators in the quality management system of Lodz University of Technology and commissions in the field of quality of education.
20
The ordinance shall enter into force on 26 March 2020.
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