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Revamped HR Excellence in Research eTool
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HR award 
process
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Assessment 
mechanism
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Look & feel Login
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Forms (40 to 
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2008

• Since 2008, the Charter & Code is implemented via the HRS4R 
for obtaining and maintaining the HR Excellence in Research 
award (since 2018 this is done via the e-Tool under Euraxess)

18/12/2023

• The Charter & Code is substituted with the European Charter for 
Researchers 

• Development of a new e-Tool  starts

18/12/2023 

– 

26/11/2024

• As the implementation of the European Charter was not yet 
possible, the HRS4R continued to operate under the 40 
principles of the Charter & Code



2008

• Since 2008, the Charter & Code is implemented via the HRS4R for 
obtaining and maintaining the HR Excellence in Research award (since 
2018 this is done via the e-Tool under Euraxess)

18/12/202
3

• The European Charter for Researcher is adopted substituting the 
Charter & Code

• Development of a new e-Tool  starts

18/12/202
3 - today

• As the implementation of the European Charter is not yet possible, the 
HRS4R continues to operate under the 40 principles of the Charter & 
Code

KICK OFF

26/11/2024

• The the new e-Tool allows the submission of all NEW phases under the 20 
principles of the European Charter for Researchers 

• The HRS4R is now called HR Excellence in Research process

Transition 
phase

• Organizations that have initiated a phase under the 40 principles of the 2005 Charter & Code will 
conclude that phase within the original e-tool (under the 40 principles of the 2005 Charter & Code).

• Once an interim or renewal phase (any cycle) under under the 40 principles is concluded 
(assessment “accepted”), the organisation will proceed to the following phase under the  20 principles 
of the European Charter for Researchers

• Initial phases under the 40 principles will continue the interim phase under the same 40 principles

End of 
transition

• The transition period will continue for a maximum of three years (the duration of a full HR award 
process phase). 

• After 31/12/2028, no new internal review under the 2005 Charter & Code should be possible anymore 
(eventual exceptions will be evaluated on a case-by-case basis



Once an interim or renewal phase under the 40 
principles is concluded (assessment “accepted”), the 

organisation will move to the following phase under the  
20 principles of the European Charter for Researchers.

Once an Initial phase under the 40 principles is 
concluded (i.e. assessment “accepted”), the 

organisation will move to the interim phase still under the 
40 Principles of the C&C.

In short: the transition to the 20 principles of the 
European Charter for Researchers take place at 

Renewal phase only.

One e-Tool for two architectures

Users cannot choose which 
eTool to use:

the transition from the 40 
principles to the 20 principles is 
AUTOMATIC! 

All new cases are open under 
the 20 principles of the 
European Charter for 
Researchers



When an organization transitions to the 20 principles of the European Charter for Researchers, it should 

be noted that two forms will require manual transfer, as they cannot be automatically migrated from the 

previous phase.

Remember: no automatic mapping is possible between the Charter & 

Code and the European Charter for Researchers.

• A new gap analysis exercise must be performed

• The new exercise will be based on the Gap analysis 
used at the previous phaseGap analysis

• The organisation will rewrite the action plan based on 
the new gap analysis exercise, and will indicate the 
status of the actions (completed, in progress etc.) 

• If necessary, remember that you can add explanatory 
documents to your submission

Action plan

This action is required to be performed only ONCE ; the Analysis and Action Plan will then be 

automatically incorporated into each subsequent phase









Annex I: examples of occupations for the R1-R4 profiles

Annex II: the European Charter for Researchers

COUNCIL RECOMMENDATION of 18 December 2023

on a 

European framework to attract and retain research, innovation and entrepreneurial talents in Europe

(C/2023/1640)
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:C_202301640 

From Commission Recommendation

to

Council Recommendation

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:C_202301640
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Commission Recommendation of 11 March 2005

The European Charter for Researchers 

and the Code of conduct for the 

recruitment of researchers 

Addressing researchers, employers, funders 

and policy makers



Council Recommendation of 18 December 2023

European Charter for 

Researchers

Addressing researchers, employers, funders 

and policy makers



➢ Voluntary, structured, and periodically audited process that 

operates on three-year cycles

➢ Centered on a sequence of gap-analysis and action plans for 

the implementation of the principles of the Charter & Code

➢  Periodically monitored mechanism procedure (continuous 

assessment) based on a sequence of desk-based and on-site 

assessments

The tool for the implementation of the 

European Charter for Researchers
Ethics, 

Integrity, 
Gender and 

Open 
Science

Researchers’ 
Assessment, 
Recruitment 

and 
Progression

Working 
Conditions 

and Practices 

Research 
Careers and 

Talent 
Development

e-Tool

• Completely revamped

• Streamlined

• Simplified

• User friendliness

• Improved statistics 



❖ 750 research institutions from 38 Countries have 
received and currently maintain the HR Excellence in 
Research Award

• 187 newcoming in the etool

• 148 applicant organizations

• 137 at interim phase

• 502 at Renewal Phase

❖ In the last 5 years, an average of 50 new Institutions 
received the Award every year

❖ 176 assessments in 2025

❖ In average five organization a year loose the award 
(mergers, administrative issues,  etc.)

❖ In average two organization a year abandon the process 



Update 7/12/2025

2024 

✓200+ institutions assessed 
✓46  new awards
✓59 passed the interim assessment
✓27 passed the renewal assessment
✓16 site visits for Renewal organized
✓50 closed cases
✓6 suspensions

2025

✓170 + institutions assessed 
✓43  new awards
✓18 passed the interim assessment
✓54 passed the renewal assessment
✓50 site visits for Renewal organized
✓50 closed cases
✓4 suspensions



Externalisation of 
the administrative 
process

• Lift the heavy 
administrative burden 
weighing on the EC

• Absorption of the backlog

• Communication strategy

Strategic objectives

• Bolster the HR Award

• Better synergy with 
EURAXESS

• Increase the robustness of 
the assessment process

• Multiply the synergy around 
the Charter’s principles (e.g. 
GEPs)

• Promote intersectorality

• Multidisciplinariy (greater 
involvement of SSH)

Support for the 
development of 

national  
communities of 

practice

Talent ecosystem 
projects

New call in WP 2027 (20-
29 Million/13-15 projects)



20/11/2024 - the EC published an open tender to externalize the full administrative 

process, while retaining overall control and responsibility for granting the HR award.

WIDERA “Administrative management of the HRS4R”:  48 months – 7.000.000 €

Externalisation of 
the administrative 

process

Fact: The HR Excellence in Research process is cyclic and incremental

Challenge: The administrative process has become burdensome for the EC, 

requiring a very large amount of time and resources

.

As of January 2026, PPMI (part of the Verian Group), one of the leading European research and 

policy analysis centers and long-time trusted provider of services to DG RTD, will be responsible for 

the operational management of the HR award process in the e-Tool, including Assessor selection, 

and ensuring adherence to EC guidelines and standards

Externalisation of 
the administrative 

process



Externalisation of 
the administrative 

process

Externalisation of 
the administrative 

process

❑ Reabsorption of the cumulated backlog: by the end of 2026 are 

expected 350 cases for assessment

➢ 60 Initial

➢ 40 interim

➢ Over 250 renewals

o 120 with site visit

o 140 without sit visit

❑ Communication strategy

❑ EC will be able to focus on strategic objectives such as

➢ synergy with other EC initiatives (e.g GEPs…)

➢ Intersectorality

➢ Multidisciplinarity (attraction)

➢ Strengthen the HR Excellence in Research Award and its 

advantages

➢ Etc.



• 20 million EUR

• 10 projects bringing 
together academia and 
private sector to create 
talent ecosystems

Talent Ecosystems Pilot 
Call in WP 2024

• Refined based on experience 
from pilot call

• Higher budget (29 million 
EUR)

• Building on achievements of 
pilot projects

• Reference to other R&I staff

Talent Ecosystems Call 
in WP 2027

Talent Ecosystems pilot call in 

Horizon Europe supporting organisational change

Participating organisations are expected to have received the HR Excellence in Research Award 

or commit to apply the new Charter for Researchers and commit to its implementation.



- support@euraxess.org for contacting the help desk on all IT technical issues regarding 

the e-tool

- HR-award@euraxess.org for info and assistance on all non-technical issues and 

requests for help and support on the HR award process and the use of the e-Tool (e.g. 

questions on the process, extension of deadlines, clarifications on the HR award 

Guidelines, etc.) 

- RTD-CHARTER@ec.europa.eu for contacting the RTD-CHARTER team at the EC on all 

non-procedural and nontechnical issues (complaints, policy development, requests to 

attend to events, etc.).

Starting in January 2026, the HR Excellence in Research process has three dedicated 

contact points, each serving a specific purpose
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Michele.Rosa-Clot@ext.ec.Europa.eu

- RTD-Charter@ec.Europa.eu

- Procedural questions and procedural support: hr-award@euraxess.org 

- Technical issues and queries: support@euraxess.org 
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